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1. Purpose 
 
1.1 The Committee is asked to review the action taken by the Corporate Management Team 

and staff to mitigate strategic risks. 
 
 
2. Recommendations 
 

The Committee is requested to: 
 

2.1 Consider the contents of this report and confirm it is satisfied with risk management 
arrangements. 
 

2.2 Review the Strategic Risk Register (Appendix A) and determine whether there are any 
matters that it wishes to draw to the attention of the Chief Executive or to Cabinet. 

 
 
3. Reasons for the Recommendations 
 
3.1 The Committee has a responsibility to ensure that action has been taken by relevant 

Managers on risk-based issues identified by Internal Audit. 
 
 
4. Background 
 
4.1 The Corporate Management Team regularly reviews the strategic risks of the Council and 

looks at the mitigations of those risks.  The updated risks are presented to the Audit 
Committee at its meetings.  The internal audit service (SIAP) will give an annual report and 
opinion on the organisation’s framework of Governance, risk management and contra based 
on the audit work conducted in the year.  The audit plan looks at these strategic risks.  
 

4.2 The Corporate Management Team made a commitment to amend the strategic risks from a 
long list to one in tabular format; with risk scores without controls in place; what mitigations 
are in place which gives residual scores.  This is the first time this has been presented to 
the Audit Committee in this format.  Future reports will highlight changes from the last report. 

 
4.3 The focus of effective risk management is the identification and management of risks and 

opportunities.  It increases the probability of success, reduces the likelihood of failure and 
the uncertainty of achieving objectives.  Risk management should be a continuous and 
evolving process which runs throughout the Council’s strategies and service delivery. 
 

4.4 This enables the Audit Committee to meet its responsibilities to provide the Council with 
independent assurance of the adequacy of the risk management framework and associated 
control environment. 

 



 
5. Risk Management Arrangements 
 
5.1 The Council’s approach to risk management is set out in its Risk Management Strategy.  

This policy is currently being reviewed and an updated policy will be presented to the Audit 
Committee at its meeting on 27 September 2022.   The review will take into account advice 
from SIAP from a recent audit of risk management arrangements.  The objectives of a risk 
management strategy are to: 

 
 Integrate risk management into the culture of the Council by engendering a positive 

attitude and understanding to risk throughout service areas 
 Manage risk in accordance with best practice 
 Prevent injury, damage and financial loss to those connected with the Council’s 

delivery of services. 
 
 
6. Strategic Risk Register 
 
6.1 A strategic risk is defined as an event or action that will affect an organisation’s overall ability 

to achieve its corporate objectives and execute strategies successfully.  By their nature, 
strategic risks are generally nor service or objective specific; they are areas of risk that cut 
across service and objective boundaries. 

 
6.2 The Strategic Risk Register is reviewed by The Corporate Management Team and is shown 

in Appendix A.  It includes a summary of the current analysis of residual risk as well as detail 
on each strategic risk. One of the key risks is the new Town Hall. 
 

6.3 Despite the challenges of Covid, the construction of the new Town Hall building continues 
to budget, and working across stakeholders continues to improve. Handover of the building 
has moved from Dec 2021 to Feb 2022 and now late summer. Negotiations regarding further 
impacts from Covid and design changes are on-going and programme impacts are being 
monitored. Commercial agents have been appointed and indications for tenants are 
positive, but this remains a key risk, there has however been increased interest over the last 
few weeks. 
 

6.4 Conversely Covid has accelerated new ways of working that increases confidence that the 
organisation will be ready to move, and allows the Council to occupy a smaller amount of 
space. Nonetheless there is significant work required to implement all aspects of new ways 
of working ahead of the move. Decisions on layout and capacity within the new space have 
been put on hold wherever possible until the post-Covid picture is clearer.  
 

6.5 Significant progress has been made around the facilities management approach and this 
will continue. The wider benefits of the redevelopment is being actively pursued albeit that 
some skills and educational opportunities have been lost due to Covid. The project board 
overseeing the development has structured itself around these risk areas, and has 
developed a programme that identifies and manages interdependencies and is actively 
managing the identified risk. A detailed risk register has been created to reflect this stage of 
the development and continues to be updated as this stage of the project embeds itself.  
This is shown in Appendix B. 

  

https://democracy.crawley.gov.uk/documents/s20731/Appendix%20A%20Risk%20Management%20Strategy.pdf


 
6.6 Governance Structure –  

 
Contractual Arrangements 

 

 
Internal Governance 
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• Updates to Cabinet Briefing & regular liasion with Portfolio Holders
• Reporting as requested to Overview & Scrutiny Committee
• Member Working Group advising with particular interest in Groups 2, 4 and 6  



6.7 Appendix A shows the remaining strategic risks, this includes a new risk which is the cost 
of living and the impact that this will have on residents in Crawley.  A webpage has been 
created to direct people to places for help, this webpage is being constantly updated. 

 
6.8 A key element to the Risk Management Strategy is to confirm the Council’s risk tolerance.  

The risk tolerance level is the threshold above which the level of risk is not acceptable and 
requires further action to reduce risk.  The new Strategy to be presented in September will 
have an agreed level, this is likely to be 15.  Risks around provision of affordable housing, 
cost of living, homelessness and water neutrality are exceeding this score together with 
climate change emergency. In these cases there are external factors that are affecting the 
score, these risks are being constantly reviewed and updates will be provided to future 
Audit Committees. 
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